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Managing Success

SHIP REPAIR AND FABRICATION COMPANY TNG SEEKS
NEW OPPORTUNITIES TO USE THE VAST CAPABILITIES

OF ITS VERACRUZ, MEXICO, FACILITY.

>TALLERES NAVALES DEL GOLFO (TNG)

BY J]IM HARRIS
Moises Vazguez believes in applying

project management principles both in
and outside his office. Vazquez, a project
manager for the Veracruz, Mexico-based
shipyard services company Talleres
Navales del Golfo (TNG), feels philoso-
phies such as planning and organizing
resources are universal tools. “We are
project directors of our life, and you can
reach all your targets faster and easily if

you establish clearly what you want, then
use your energy to get it in the time frame
youwant it,” he says. “If you handle every
target as a project, you will be emotion-
ally and professionally successful”
Professionally, Vazquez believes there
is one part of his project management ap-
proach that guides the rest. “I believe in
clear and strong communication at all
levels, and not only with the client,” he

says. “Communication has to be even bet-
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//Located in Mexico’s busiest port, TNG isa
leading worldwide marine solutions provider.

ter with my project management team;
great strategies are useless if your team
does not understand them.”

[PROFILE]
Talleres Navales del Golfo (TNG)
www,tnghph.com.mx

Headquarters: Veracruz, Mexico

Specialty: Shipyard services

Employees: 200
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